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WFP Navigates Turbulent
waters to tackle hunger

Kathmandu, April 2, Asthe Mid-
dle East conflict threatens vital
maritime channels and ports, send-
ing food, fuel, fertilizer and other
key prices soaring, WFP Shipping
Chief Henrik Hansen explains how
we are working 24/7 to reduce ris-
ing costs and transit times, and find
creative transportation
workarounds to reach millions of

[ - =
- o -

vulnerable people

Even as the Middle East crisis trig-
gers shipping bottlenecks, rerout-
ing and higher costs, WFP is ne-
gotiating lower prices and prefer-
ential humanitarian access.

Can you give us a snapshot of
the challenges in shipping food
aid today?

From my perspective, we're fac-
ing the most disruptive period in
global shipping since the COVID-
19 pandemic and the (2023) Red
Sea crisis. Multiple trade routes are
affected simultaneously, which is
slowing deliveries, pushing up
costs, and making shipping sched-
ules far less reliable.

A major factor is the effective clo-
sure of the Strait of Hormuz, the
only maritime gateway for all ports
inside the Persian Gulf. Cargo is
now diverted or delayed in ports
like Salalah in Oman, or Colombo,

Sri Lanka. Gulf ports that previ-
ously served as transshipment hubs
are disrupted. Many vessels are
also avoiding the Bab el-Mandeb
Strait (a strategic Red Sea corri-
dor) for precautionary reasons,
rerouting instead around the Cape
of Good Hope. Additionally, car-
riers are introducing steep sur-

charges for containers and freights,
including war-risk premiums on top
of already elevated freight rates.
"Vessel schedules change at short
notice, WFP cargo gets delayed or
stuck in transshipment hubs, and
costs keep rising...Despite this,
we're adapting." - WFP Shipping
Chief Henrik Hansen
Unpredictability is our biggest is-
sue. Vessel schedules change at
short notice, WFP cargo gets de-
layed or stuck in transshipment
hubs, and costs keep rising. De-
spite this, we're adapting: finding
new land corridors, adjusting rout-
ing strategies, and working around
bottlenecks to keep food assist-
ance moving to the people who
need it.

What does this all mean for hun-
gry people?

The impact goes well beyond dis-
rupted shipping routes and rising

freight rates. Prices across the en-
tire supply chain feed into higher
operational expenses - reducing
how much food WFP can buy, ship
and deliver. The result is simple but
devastating; we can't reach as
many people with either food or
cash-based interventions. Those
we do reach may get smaller ra-
tions, or may buy less food at mar-
kets because of rising prices.
Communities already facing severe
food insecurity are hardest hit by
global shipping disruptions thou-
sands of kilometres away. That's
what keeps me up at night.

Which countries are most af-
fected?

The most vulnerable people - like
this woman receiving lean season
food assistance in Burkina Faso -
are among the most impacted by
the fallout of the Middle East cri-
sis.

To be honest, the impact is global.
That said Sudan, where the sup-
ply chain was already extremely
fragile, faces among the most im-
mediate impacts. With many ves-
sels now avoiding Bab el-Mandeb
Strait, alternative routes can add
weeks to travel times and signifi-
cantly increase costs. We're see-
ing similar transport disruptions for
some of our other operations in
East and Southern Africa, includ-
ing the Democratic Republic of the
Congo, Kenya and Ethiopia. Like
Sudan, they all rely heavily on long
maritime supply chains from Asia
and the Gulf Region.

West Africa is also feeling the
strain. Ports like Dakar (Senegal),
Tema (Ghana) and Abidjan (Cote
d'Ivoire) are all experiencing longer
lead times because of delayed ship-
ments from Asia and the Middle
East. This affects our ability to
preposition food ahead of lean sea-
sons and reduces predictability for
some of the most food-insecure
countries in the Sahel.

For Asian countries like Afghani-
stan and Myanmar, delays in glo-
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bal shipping flows are slowing
down imports of both humanitar-
ian aid and essential commodities.
Those wider market disruptions are
reducing local availability and
quickly increasing the prices of sta-
ples - which directly affects the
people we serve.

What solutions is WFP finding,
first in negotiating shipping ac-
cess?

At the moment, securing shipping
access is extremely challenging.
Many transshipment hubs are full,
vessels are overbooked, and many
carriers have stopped accepting
new bookings into the Middle East
region altogether.

Nonetheless, WFP has managed
to keep cargo moving. We're
benefitting from the years of strong
relationships we've built across the
shipping and freight forwarding in-
dustries. Carriers, shipowners,
freight forwarders and port opera-
tors are giving WFP priority treat-
ment, recognizing the critical,
lifesaving nature of our shipments.
That's a key reason we've been
able to secure space when com-
mercial cargo cannot.

WFP and UNICEEF have also suc-
cessfully negotiated waivers for
many of the recent shipping sur-
charges on behalf of all United
Nations agencies. Even so, our
preliminary analysis shows WFP
still faces aroughly 18 percent cost
increase in transporting cargo cur-
rently at sea.

How is WFP rerouting stranded
food aid?

WEFP is finding land routes and
other workarounds to deliver food
aid to vulnerable people in places
like Afghanistan.

For us, the first step is always to
source food as close as possible
to where it's needed. That reduces
transit times, cuts exposure to dis-
rupted corridors, and helps keep
costs under control. But in the cur-

rent environment, proximity alone
isn't enough - we need multiple
backup plans for every route.
We're constantly developing con-
tingencies to keep cargo moving
from Point A to Point B.

For example, we're trucking cargo
from the United Arab Emirates to
Tirkiye,
where it can
be shipped
on more reli-
ably. That's
especially
critical for aid
headed to
Afghanistan.
With the Pa-
kistan and
Iran corri-
dors cur-
rently closed,
one of the only viable remaining
routes continues overland from
Tiirkiye across the Caucasus
through Georgia. From there, our
cargo is shipped across the Cas-
pian Sea into Central Asia, then
trucked to northern Afghanistan.
It's a long, multi-country chain, but
right now it's one of our few reli-
able corridors.

"We've lived through this before.
After COVID-19, it took almost
a full year before global shipping
networks started functioning nor-
mally."-WFP Shipping Chief
Henrik Hansen

We're applying the same adaptive
approach across all regions - find-
ing different ways to ship cargo
more quickly, and looking at
workarounds by land. The goal is
always the same: maintain the flow
of food, even when maritime net-
works are shifting daily.

And honestly, this has always been
the rhythm of my day. I'm on the
phone constantly, with freight com-
panies, shipowners, terminals, car-
riers, WFP country offices and
colleagues across our network
testing ideas, troubleshooting bot-
tlenecks and redesigning routes in

real time.

Looking ahead, can WFP's op-
erations recover quickly if the
Middle East crisis ends soon -
and what happens if not?

Even if the situation in the Middle
East stabilizes tomorrow, it won't

be an immediate recovery. There
is already a huge backlog of cargo
sitting in congested transshipment
hubs, waiting for vessels, space, or
access to move. That will take time
to untangle - anywhere between 1-
5 months, according to shipping
company estimates. I'd say the
reality is probably somewhere in
the middle.

If the crisis continues for months,
it means even higher costs and
more delays - making it harder and
more expensive to keep pipelines
steady, and ultimately reducing
WEFP's food assistance.

We've lived through this before.
After COVID-19, it took almost
a full year before global shipping
networks started functioning nor-
mally. Containers were stranded in
the wrong places, vessel rotations
were off schedule, ports were
jammed and the ripple effects trav-
elled around the world for months.
But if there's one thing I've learned,
it's that WFP adapts fast. We'll find
new corridors and shift transport
modes to keep food moving. The
system will eventually recover, it
always does. But it won't be over-
night - even under the best-case
scenario.
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Prime Minister Tarique Rahman
addressed a civic gathering and
iftar mahfil at Dinajpur Circuit
House ground this evening as the
chief'guest.

DINAJPUR, March 16, 2026

(BSS)-Prime Minister Tarique
Rahman today said the govern-
ment will take initiatives to estab-
lish agro-processing industries in
the Dinajpur region to utilize its
agricultural potential, strengthen the
local economy and create employ-
ment opportunities.

"Ifagricultural products can be pre-
served and processed properly, the
local economy will become
stronger and employment oppor-
tunities will also increase," he said.
The premier made the remarks
while addressing a civic gathering
and iftar mahfil at Dinajpur Circuit
House ground this evening as the
chief guest.

Tarique Rahman said Dinajpur
holds special emotional value for
him, recalling memories linked to
his maternal grandparents' home in
the district.

"People usually ask where some-
one's maternal home is. But when-
ever I think of Dinajpur, the first
thing that comes to my mind is my
grandmother's house," he said.
The premier mentioned that he has
many childhood memories con-

ished in

rocessin

nected with his grandparents' home
in Balubari and Ghasipara areas of
the town.

Tarique Rahman, also BNP chair-
man, said this personal connection
has inspired him to work for the

de-
vel-
op-
ment
I o f
the
re-
gion.
Re-
L__fer-

ring
t o
pals
de-
liv-
ered
by the Deputy Commissioner,
Chamber of Commerce president
and local political leaders, he said
they had highlighted various prob-
lems and potentials of the district,
and the government would take
those issues into serious consid-
eration.

Reiterating that the government has
begun implementing the commit-
ments made to the people before
the election, the premier said,
"Alhamdulillah, within about one
month of forming the government,
we have already started imple-
menting many of the promises we
made to the people".

As part of the implementation of
the BNP government's election
pledges, Tarique Rahman said, the
canal excavation programme was
formally launched across the coun-
try today from Sahapara in
Kaharole upazila in the district.

"For many years, our rivers, ca-
nals and waterways have been filled
up. As a result, there is a water
crisis during the dry season, and
when water suddenly comes dur-

industries will be
inajpur: PM

ing the monsoon season, it dam-
ages nearby crops and homes," the
premier said.

Therefore, he said, the government
has taken a plan to excavate around
20,000 kilometres of canals across
the country over the next five years
and expressed hope that this ini-
tiative would facilitate irrigation for
agriculture and reduce dependence
on groundwater.

Expressing concern over the ex-
cessive use of groundwater, the
Prime Minister said, "Previously
water could be found at a depth of
around 100 to 150 feet, but now
in many cases it requires going
down 600 to 700 feet".

"If water can be retained through
excavation of canals and rivers,
groundwater will gradually re-
charge and the arsenic problem will
also begin to decline," he added.
Highlighting the government's ini-
tiative to empower women eco-
nomically, Tarique Rahman said the
government has undertaken a pro-
gramme to provide 'Family Card'
to four crore families led by
women across Bangladesh.

"Half of Bangladesh's population is
women. We cannot move this
country forward by leaving women
behind," he said.

Noting that the pilot project for the
'Family Card' programme has al-
ready begun and is being imple-
mented experimentally in 15 areas
across the country, including
Dinajpur-6 constituency, the pre-
mier said that after the completion
of the pilot scheme, the pro-
gramme will gradually be expanded
nationwide.

Tarique Rahman said that his gov-
ernment also introduced an hono-
rarium for religious leaders as per
his party's election pledge.

"We said before the election that
we would arrange an honorarium
for those who serve as imams,
Continue .... 36 page Agro
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WFP rojects food insecurity reach
recor

Roughly 45 million more people
could be pushed into acute hunger
this year if conflict persists

o Global numbers of food-insecure
people could reach levels last seen
at start of Ukraine war

o Import reliant countries in Africa
and Asia face the steepest poten-
tial rise in hunger risk

Italy Rome 17 March, The United
Nations World Food Programme
(WFP) is warning today that the
total number of people around the
world facing acute levels of hun-
ger could reach record numbers in
2026 if the escalation in the Mid-
dle East continues to destabilize the
world's economy.

New analysis by WFP estimates
that almost 45 million more peo-
ple could fall into acute food inse-
curity or worse (known as IPC3+)
if the conflict does not end by the
middle of the year, and if il prices
remain above USD 100 a barrel.
These would add to the 318 mil-
lion people around the world who
are already food insecure.

When the Ukraine war began in
2022, triggering a cost of living cri-
sis, global hunger reached record
levels with 349 million people im-
pacted. WFP's latest projections
indicate we are at risk of facing a
similar situation in the months
ahead if the Middle East conflict
continues. During the 2022 period,

. food
prices
were fast
to spike
but slow
to come
Wdown.
T his
~  meantthat
vulnerable
families al-
ready
struggling
with hun-
ger were
priced out of staple fooditems
almost overnight, and for extended
periods of time.

While in 2026 the conflict involves
a global energy hub and not a
breadbasket region, the potential
impact is similar because energy
and food markets are tightly cor-
related.

In many parts of the world, vul-
nerable families who today are cur-
rently managing to put some food
on the table may soon find they are
only able to afford little or no food.
"Ifthis conflict continues, it will send
shockwaves across the globe, and
families who already cannot afford
their next meal will be hit the hard-
est," said WFP Deputy Executive
Director and Chief Operating Of-
ficer Carl Skau. "Without an ad-
equately funded humanitarian re-
sponse, it could spell catastrophe
for millions already on the edge."
The virtual shipping standstill in the
Strait of Hormuz and mounting
risks to Red Sea maritime traffic
are already increasing energy, fuel,
and fertilizer costs, deepening hun-
ger beyond the Middle East. The
conflict reverberates far and wide-
and the world's most vulnerable
people are the ones who will be
most exposed to its ripple effects.
According to WFP's analysis,
countries in sub-Saharan Africa
and Asia are the most vulnerable

levels in Middle East escalation

due to areliance on food and fuel
imports. Projections indicate an
increase of 21 percent in food-in-
secure people for West and Cen-
tral Africa and 17 percent for East
and Southern Africa. An increase
of 24 percent is forecast for Asia.
Sudan, for example, imports
around 80 percent of its wheat - a
higher price for this staple will push
more families into hunger. In So-
malia, a country in the midst of se-
vere drought, the price of some
essential commodities has risen by
at least 20 percent since the con-
flict began, according to local re-
ports. Both are countries with high
levels of food insecurity that have
also experienced famine in recent
years.

This crisis comes amid severe
funding shortfalls for WFP which
has forced significant prioritization
of programmes across all conti-
nents, ultimately meaning that peo-
ple in need of assistance are being
left behind. Further increases in
food insecurity that are not
matched by increased resources
could spell catastrophe for some
of the world's most vulnerable
countries that are already at risk
of famine.

Note to editors:

To calculate the impact the con-
flict will have on global hunger,
WEFP analysts used the pre-crisis
number of people unable to afford
an energy sufficient diet
(2,100kcal/day), then modeled a
sustained oil price shock at USD
100 that raises transportation costs
and global food prices. Weighting
impacts by each country's depend-
ence on imported energy and food,
the number of people who can no
longer afford that diet was recal-
culated and the difference is the
projected increase in acute food
insecurity.
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Conflict in the Mid-
dle East threatens
global food systems

Itali Rome march 27, The escalation of conflict in the

Middle East and Gulfregion is contributing to volatil-

ity in global food, energy and fertilizer markets, with

implications for smallholder farmers and rural com-

munities worldwide. Given the region's role in energy

supply, fertilizer production and key trade routes, dis-
[ b

ruptions are driving up input costs and increasing un-
certainty at a critical point in the agricultural calendar,
particularly in low-income and food-importing econo-
mies. Rural communities, with high reliance on agri-
culture, are especially exposed to these shocks.
The International Fund for Agricultural Development
(IFAD) is closely monitoring the evolving situation
and assessing impacts across its portfolio. IFAD's
financial model and focus on long-term development
combines predictability of financing with agility in cri-
sis. Country teams are activating a range of opera-
tional tools that help countries adapt quickly, par-
ticularly for projects in Africa, the Near East, South
Asia and Asia Pacific. This capacity to respond in
crisis was significantly strengthened through the Cri-
sis Response Initiative, launched in response to the
global impacts of the war in Ukraine.

IFAD stands ready to protect rural livelihoods, sta-
bilize food production and support recovery - ensur-
ing that rural, smallholder farmers are not left to bear
the brunt of global shocks.

The International Fund for Agricultural Development
(IFAD) is the only international financial institution
exclusively focused on rural transformation. [IFAD
invests in rural people and their communities, creat-
ing jobs, resilient economies, and shared prosperity
and stability. Today, IFAD and its partners have nearly
US$23 billion invested in ongoing projects transform-
ing food systems.

SAC unveils two books
on agricultural trade,
agroecology

SAARC Agriculture Centre unveils books on food
safety and agroecology at Ekushey Book Fair Dhaka.
DHAKA, Mar 15,2026 (BSS) - SAARC Agricul-
ture Centre (SAC) has unveiled two publications at
Amar Ekushey Book Fair 2026 highlighting key re-
gional priorities in agricultural development and sus-
tainable food systems in South Asia.

The books, titled 'Fostering Agricultural Trade
through Harmonized Food Safety Standards in South
Asia' and "Promoting Agroecological Approaches for
the Sustainable Transformation of Agri-food Systems
in South Asia', were officially launched during a cer-
emony held on the fair premises on Saturday, ac-

Bl Dl O

SAARC Agriculture Centre (SAC)

cording to a
press release issued today.

Dr P Chandra Shekara, Director General of the Cen-
tre on Integrated Rural Development for Asia and
the Pacific (CIRDAP), attended the book unveiling
ceremony as the chief guest. Dr Md Harunur Rashid,
Director of the SAARC Agriculture Centre, presided
over the event.

The programme began with a welcome speech de-
livered by Dr Md Younus Ali, Senior Programme
Specialist (Livestock) at SAC.

In his address, Dr Younus Ali emphasised the im-
portance of regional knowledge sharing and collabo-
rative research to address common agricultural chal-
lenges in South Asia. He noted that stronger coop-
eration among researchers and policymakers can
help improve food safety systems and support sus-
tainable agricultural development across the SAARC
region.

Speaking as the chief guest, Dr Chandra Shekara
highlighted the growing need for harmonised food
safety standards to facilitate agricultural trade within
South Asia. He stated that improving regulatory co-
operation and strengthening institutional capacity
would help build trust in regional food markets and
support rural livelihoods.
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A year atter Myanmar's earthquake-,
Mideast crisis threatens more hunger

Myint Myint begins work before
dawn and ends late at night as she
prepares for the next business day.
Italy, Rome 31 March, Under a
large tree by a creek flowing across
Myanmar's second-largest city of
Mandalay, the day begins long be-
fore sunrise. Around 4 am, Myint
Myint lights the fire and starts fry-
ing samosas and fritters as the city
wakes up.

This is Myint Myint's workspace.
It is also a neighbourhood space
where people gather to escape the
scorching dry-season sun. Soon
buyers arrive, some purchasing a
few of her snacks for breakfast,
others taking large quantities to
resell elsewhere. Either way, she
struggles to make a profit, as peo-
ple buy less and expenses rise.
"You really need two sets of capi-
tal to keep a business moving,"
Myint Myint says. "One justisn't
enough."

A year after a massive 7.7 magni-
tude earthquake struck central
Myanmar, killing thousands and
devastating whole communities,
recovery remains fragile - despite
World Food Programme (WFP)
post-earthquake support that
helped many like Myint Myint get
back on their feet. In quake-af-
fected regions, half of all families
remain only marginally food secure
- surviving day to day and unable
to absorb even the smallest shock.
Now the Middle East crisis, up-
ending supply chains and driving up
global food prices, is delivering fur-
ther hardship.

"In the year since the ground
broke, we have seen incredible
community resilience. But resil-
ience is not a shield," says WFP
Country Representative and Di-
rector Michael Dunford. "People
may be standing again, but many
are still standing on the edge."
Support after the quake

WEFP food and cash assistance fol-

lowing Myanmar's earthquake last
year helped many survivors get

back on their feet.
Myint Myint's small roadside stall
P 2 L g

is more than a business. It has
been her family's lifeline - especially
after her husband died a decade
ago, leaving her to raise two sons
and run the stand alone. She built
up her enterprise slowly, fritter by
fritter, customer by customer.

"I learned by watching others,
starting small and just keeping at it
until I eventually built up a few
regulars here and there," Myint
Myint says.

When the earthquake struck
Myanmar in late March 2025, it
shattered more than buildings and
roads. For many poor families like
Myint Myint's, it wiped out the lit-
tle they had to keep going.

For Myint Myint, that meant both
her raw ingredients to make the
fritters and emergency capital.
Suddenly, she could no longer reo-
pen her stall. Like many other des-
titute survivors, she struggled to
feed her family and make ends
meet.

But WFP's post-earthquake cash
assistance 0f 360,000 Kyat (about
US$93) changed the course of her
future - illustrating the power of
timely multi-purpose support in not
only helping families eat, but also

recover their independence.

Along with cash assistance reach-
ing half-a-million affected people,
WEFP is helping communities rebuild

the foundations of long-term recov-
ery. In Myanmar's Dry Zone, cov-
ering many of the quake-hit regions,
we are rehabilitating village roads
and irrigation canals to reconnect
farmers to markets and protect fu-
ture harvests. Elsewhere, in Shan
State, we are helping restore dam-
aged floating farms - a vital source
of food and income for local com-
munities.

For Myint Myint, the WFP cash
support allowed her to restart her
business. "I never dreamed I'd get
that much," she recalls, adding, "I
was out selling again the very next
day. It made me realize that my life
wasn't over just yet."

Living on the edge

Myint Myint is back in business,
but she is selling less as her cus-
tomers tighten their belts during
tough economic times.

A year after the earthquake, Myint
Myint is back at her stall, back at
the fire before dawn, back to do-
ing what she knows best.
Cooking up the fritters is repetitive
and physical. Onions must be
peeled, washed and sliced. Pota-
toes must be prepared. By the time
Myint Myint has sold her wares and
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prepared for the next business day,
it's nearly midnight.

"We manage to make about 300
pieces of samosas. Once we hit
300 or 350, we call it a day," she
says.

But recovery does not mean se-
curity. Like many women support-
ing families on their own, Myint
Myint has little margin for error.
Her stall brings in just enough to
survive. Even before the earth-
quake, she was living in and out of
debt, managing each day as it
came.

The quake, among other shocks,
has taken its toll on many in
Myanmar. Myint Myint's business
is slower today than it used to be,
as cash-strapped customers buy
less. She now sells around 700
pieces of different snacks daily: In-
dian-style fritters, Burmese tradi-
tional fritters, bean fritters and the
crispy toppings often eaten with
the national dish, Mohinga. Before
the earthquake, she used to pro-
duce more than 1,000 pieces.
Along with inflation, the weak de-
mand is chipping away at her al-
ready narrow margins. "When the
capital runs low, you have to find a
way to borrow or pull money from
somewhere else," she says.

The Middle East fallout

Along with shattering buildings,
Myanmar's 2025 earthquake
wiped out the livelihoods of many
poor families. The fallout of the
Middle East crisis is a fresh shock.
Myint Myint's experience mitrors
a broader pattern seen across the
earthquake-affected regions of
Sagaing and Mandalay, where one
in six households faces moderate
to severe food insecurity. Experts
fear hunger may deepen as the
Middle East crisis drives up the
cost of fuel and staples like rice -
along with fertilizer prices, atatime
when Myanmar's farmers prepare
for monsoon crops.

"This new wave of global instabil-
ity is hitting Myanmar at the worst
possible moment," says WFP's
Dunford.

Glaciers across the
Hindu Kush is Melting

L T
Kathmandu, 18 March 2026 -
Glaciers across the Hindu Kush
Himalaya (HKH) are melting at an
accelerating rate, with ice loss rates
doubling since the year 2000, ac-
cording to two new landmark re-
ports that will be released on 21
March 2026 by the International
Centre for Integrated Mountain
Development (ICIMOD) to mark
World Day for Glaciers.
The reports, Changing Dynamics
of Glaciers in the Hindu Kush
Himalaya Region from 1990 to
2020 and HKH Glacier Outlook
2026: Insights from 50 Years of
Himalayan Glacier Monitoring,
provide the most comprehensive
evidence yet of glacier change in
the region. They reveal a total loss
of up to 27 metres of ice thickness
since 1975, sounding an alarm for
the nearly two billion people
downstream who depend on melt-
water from the "Water Towers of
Asia'.
HKH holds the largest volume of
ice outside the poles, with an in-
ventory of over 63,700 glaciers
covering nearly 55,782 square
kilometres. These glaciers are the
source of at least ten major Asian
river systems, supporting the food,
water, energy, and livelihood se-

curity of billions. However, around
78% of this glacier area, located
between 4,500 and 6,000 metres
above sea level is highly exposed
to elevation-dependent warming.

"This isn't a distant problem; it's a
crisis unfolding in real-time, with
new disasters every summer and
monsoon. The fact that ice loss
rates have doubled this century
should shock us all into action,"
said Pema Gyamtsho, Director
General of ICIMOD. "The Hindu
Kush Himalaya is at a crossroads.
The rapidly escalating impacts
we're seeing from water uncer-
tainty to catastrophic floods under-
score that we are in a critical dec-
ade for the cryosphere. We must
scale up monitoring and invest in
adaptation now. These aren't blind
spots becoming surprises
anymore; they are our new real-
lty"

The comprehensive analysis re-
veals that between 1990 and
2020, HKH glaciers lost about
12% of'their total area and 9% of
their estimated ice reserves. Ac-
cording to Sudan Bikash
Maharjan, Remote Sensing Ana
lcontinue........ 36 page
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FAO, the One-Child, One-Egg initiative links

The difference an egg a day makes
Begun by the Government of Bhu-
tan with the support of FAO, the
One-Child, One-Egg initiative links
smallholder poultry farmers directly
with school feeding programmes,
tackling malnutrition in children
while creating a stable market for
rural producers.

Rome April 1, On a track that is
easy to miss, winding through the
thick trees of Bhutan's forested
hills, Tenzin Drukpa and Pampa
Maya Tamange deliver stacks and
stacks of trays brimming with eggs
to 15 different primary schools in
their districts of Thimphu and
Chhukha.

Tenzin and Pampa make the jour-
ney every month, connecting their
hillside farm to hundreds of chil-
dren's lunch plates - children for
whom the school meal may be the
most nutritious food they receive
that day.

Linking smallholder poultry farm-
ers directly with school feeding
programmes and tackling malnu-
trition in children while creating a
stable market for rural producers
1s an initiative begun by the Royal
Government of Bhutan with the
support of the Food and Agricul-
ture Organization of the United
Nations (FAO). Known as the

directly with school fee

-

One-Child, One-Egg (OCOE) ini-
tiative, the two-year pilot currently
supplies eggs to 32 000 students
in 343 schools across the country.
In Bhutan, nearly one in five chil-
dren under five is stunted, about
nine percent are underweight and
more than one-third of adolescent
girls suffer from anaemia. Eggs are
among the most nutrient-dense
foods available. They are rich in
protein, healthy fats, vitamins and
minerals that are essential for brain
development, physical growth and
immune function in children.

Students have said that they have
noticed improved health and
greater energy at school, while
teachers reported that students
appeared more attentive in class
since the programme began.

On the other side of the equation
is Tenzin, who started his poultry
operation in 2018 and has known
what it means to lose almost eve-
rything. When COVID-19 hit, egg
prices collapsed and unsold trays
piled up in his sheds. Then in 2023,
a feed toxin outbreak swept
through his flock, killing 2 700 birds
and leaving him with an estimated
loss of BTN 3.6 million-around
USD 43 000.

He did not walk away. An eco-

ding pr

ogrammes,

nomic stimulus loan from the gov-
ernment gave him the footing to
rebuild and expand. The egg mar-
ket gradually recovered, and when
OCOE arrived, it brought some-
thing harder to put a price on: a
reliable buyer. Today his sheds hold
4 000 birds, and the steady cluck-
ing of hens mixes with the clatter
of egg trays bound for nearby
schools.

"The egg market was erratic be-
fore," Tenzin says. "This initiative
gave us an opportunity. Now, we
know the schools need us."
Nearly one in five Bhutanese chil-
dren under five is stunted, about
nine percent are underweight and
more than one-third of adolescent
girls suffer from anaemia.

imilar changes and connections are
happening in southwestern Bhutan
as farmers respond to reliable
school demand. In Samtse district,
near the border with India, 37-
year-old Ganesh Bdr Ghalley of-
ten sold eggs at a loss but now sup-
plies them to two schools serving
over 200 students. "I have two
children in school," he says. "Sup-
plying eggs is also goodwill."
Further east also in Samtse district,
Dependra and Sabitra Gurung run
apoultry farm where their 750 hens
supply eggs to a nearby primary
school serving 300 students. "This
initiative has helped us with assured
markets," says Dependra. "We are
self-sufficient now."

The OCOE two-year pilot cur-
rently supplies eggs to 32 000 stu-
dents in 343 schools across Bhu-
tan. The programme is also train-
ing more than 280 cooks across
20 districts, equipping them with
new recipes and food-safety prac-
tices.

Eggs on the school menu

At Soeltapsa Primary School, a
cluster of low classroom buildings
sits above a small schoolyard en-
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gulfed by thick green hills. The
school serves children from nearby
villages scattered across the sur-
rounding Samtse district's country-
side. Before the OCOE initiative,
cooks rarely included eggs in
school lunches.

"Eggs have become an important
part of the children's diet in
school," says Karma, an egg sup-
plier and member of the Soeltapsa
women's group. "Before OCOE,
we did not supply eggs, it was not
part of the meal."

For school cooks preparing meals
for dozens of children at a time,
boiled eggs have always made the
most sense - simple, quick, reli-
able. But children notice when the
menu never changes, and they had
begun to say so. The programme
responded by training more than
280 cooks across 20 districts,
equipping them not just with new
recipes but with stronger food-
safety practices to match.

The difference shows up at the pan.
Cooks who once worked almost
exclusively with boiling water are
now sautéing garlic and onion, fold-
ing eggs and potatoes through
hoentshey - Bhutan's wild spinach-
to make gongdo hoentshey, a
scramble fragrant with chilli.
Others are preparing egg paa:
whole, boiled eggs slow-cooked
in arichly spiced base of tomato,
ginger and garlic, served with
golden-fried potato wedges and
finished with green chillies and co-
riander. The government has also
increased the school meals stipend
from BTN 1 500 to BTN 3 100
per child (about USD 38), reflect-
ing the programme's expanded
scope.

Back on his hillside farm in
Damchu, Tenzin thinks about what
comes next. Better access to
chicks, improved sheds and fair
pricing, he believes, could help
farmers expand production further
while helping children grow
stronger, building a healthy new
generation.

Glacierargely unmonitored.lyst at
ICIMOD and lead author of the
glacier dynamics report, the most
immediate threat comes from the
region's smallest glaciers.
"Between 1990 and 2020, HKH
glaciers lost about 12% of their total
area, but the losses are most acute
for the region's smallest glaciers-
those below 0.5 km?-which are
shrinking more rapidly than oth-
ers," said Maharjan. "This poses
immediate risks of localised water
shortages for high mountain com-
munities and intensifies hazards like
glacial lake outburst floods. The
danger is magnified because three-
quarters of the region's glaciers fall
into this vulnerable size class. We
are not just losing ice; we are fac-
ing arapid escalation of risks."
The HKH Glacier Outlook 2026
synthesises data from 38 moni-
tored glaciers, revealing that wide-
spread wastage has doubled post-
2000, signalling that parts of the
Himalayan cryosphere may be
nearing critical tipping points to-
ward irreversible retreat. Yet, the
reports highlight a critical data gap:
of those 38, only seven meet the
global benchmark monitoring
standards of the World Glacier
Monitoring Service (WGMS).
Major glacierised regions includ-
ing the Karakoram, Sikkim,
Zanskar, and Bhutan remain

"We are trying to navigate a rap-
idly changing future with an incom-
plete map," said Mohd. Farooq
Azam, a cryosphere specialist at
ICIMOD and one of the report's
authors. "Large parts of the
Himalaya remain blind spots. With-
out expanding our monitoring net-
works and standardising method-
ologies, accelerated changes in
water flows and cryosphere risks
could remain undetected until the
impacts are severe. Sustained
monitoring of representative gla-
ciers like Mera and Rikha Samba
in Nepal, and Chhota Shigri in In-
dia, is critical, they are our early
warning indicators for the entire

mountain system."

The reports highlight that glacier
losses are spatially skewed, with
the highest percentage of area loss
in the eastern Hengduan Shan
mountains, where some areas lost
up to 33% of their glacier area in
just three decades. However, the
largest absolute area losses are
concentrated in the Indus, Ganges,
and Brahmaputra basins, where
over 74% of the region's glaciers
are found, underlining their critical
vulnerability.

pasturalixation

muezzins and khatibs in mosques,
as well as religious leaders of other
faiths," he said, "Alhamdulillah, a
few days ago we started that pro-
gramme as well".

Reaffirming his government's com-
mitment to national development,
the Prime Minister said the admin-
istration would work with full dedi-
cation to build the country people
aspire to.

People from various professions
and social groups of Dinajpur dis-
trict attended the civic gathering
and iftar event.

LGRD and Cooperative Minister
Mirza Fakhrul Islam Alamgir, So-
cial Welfare Minister Dr AZM
Zahid Hossain, local lawmaker
Syed Jahangir Alam, District Bar
Association President Abdul
Halim, Dinajpur Chamber and
Commerce President Abu Bakar
Siddiq, district Jamiat-e-Islami
President Matiur Rahman Kashemi
and Deputy Commissioner Md
Rafiqul Islam spoke at the event.
Dinajpur district BNP President
Advocate Mofazzal Hossain Dulal
presided over the function while
General Secretary Bakhtiar
Ahmed Kachi conducted it.
Earlier, Prime Minister opened the
excavation of 53 canals across the
country by initiating the excavation
of the 12-kilometer Sahapara Ca-
nal in the Balrampur area of
Kaharole upazila in the district.
He formally launched the initiative
by cutting soil with a spade at.
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