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]-3ehind the Scenes of an
IFAD Executive Board visit

10 December, Every year, [IFAD's
Executive Board (EB) visits allow
EB members to meet the rural peo-
ple IFAD supports. This year, a del-
egation that included members
from Cameroon, Canada, China,
France, Netherlands, Nigeria,
Switzerland and Venezuela visited
Peru to learn about the results of
Avanzar Rural - recently ranked
IFAD's best-performing active
project.

While in Peru, the delegation met
project participants in the Amazon

and conducted key meetings with
government counterparts and part-
ners. We spoke to Claudia ten
Have, Secretary of IFAD and two
Board Members to hear about
their experiences. These interviews
have been edited for length and
clarity. Claudia ten Have - Secre-
tary of IFAD

As Secretary of IFAD, I have the
distinct pleasure of co-organizing
the EB visit each year. These visits
are crucial because they give EB
members a deeper understanding
of IFAD's impact - and a fuller,
more concrete picture of rural
transformation.

Meeting rural communities on the
ground means moving away from
strategy documents, high-level dis-
cussions and board room presen-
tations to hear real, individual,

interact with the entire ecosystem

includes not ouly
mall-scale farmers ans
entrepreneurs themselves
but the government offi-
cials and project staff
who bring an initiative tg

unique stories.
During their time in the field, EB
members have the opportunity to

that exists around an IFAD-sup-
ported project. This includes not
only small-scale farmers and en-
trepreneurs themselves but the
government officials and project
staff who bring an initiative to frui-
tion.

This year, we went to Peru - and
from engaging with women's col-
lectives to meeting Indigenous
leaders and rural entrepreneurs, it
was quite a remarkable visit.
Claudia ten Have, Secretary of
IFAD, speaks with IFAD's EB
Member from Cameroon during
the visit to Peru.

Antoine Bergerot - France
Antoine Bergerot is a board mem-
ber from France. He serves as
Head of Multilateral Finance for
Climate and Development at the

French Ministry of Finance.

The visit to Peru was a rich expe-
rience. In our three days on the
field, we witnessed women's em-
powerment and youth inclusion.
We saw how increased access to
markets has led to greater incomes.
We understood how resilience to
climate shocks has built stronger
communities.

Investing in rural people means in-
vesting in people, full stop. They
represent a large share of the
population in developing countries,
especially in least developed coun-
tries. It increases income and
drives community growth while
creating greater cohesion with their
local land - an integral, holistic ap-
proach.

France is a strong supporter of ru-
ral development worldwide. Co-
operating with multilateral agencies
like IFAD, where we see mandates
that resonate with these priorities,
is akey part of this.

Antoine Bergerot speaks at a fam-
ily farming fair in Shanao munici-
pality, Peru during the visit. ©
IFAD/Giancarlo Shibayama

Yaya Olaniran - Nigeria

Yaya Olaniran, who led the delega-
tion, is a board member from Ni-
geria. He is his country's Perma-
nent Representative to the Rome-
based agencies of the United Na-
tions. I found the visit to Peru ex-
citing. The people we met are
hardworking and ready to con-
verse - ready to show what they
have. I saw how they remain
rooted in their ancestral convictions
while introducing innovation in or-
der to build better lives.
Investing in rural people matters
because they are the nucleus of our
existence. It can be expensive, but
what we invest is nothing com-
pared to what we gain. You can-
not put a price on it.

It is a wonderful opportunity and
privilege. Personally, I have in-
vested almost 20 per cent of my
life in IFAD and I don't want to
trade it for anything else.
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Nazima Bano's journey from
apple picker to producer

APFP-FO4ACooperatives &
EnterprisesIndiaSEWAWomen
Empowerment
Asian Farmers Association -
December 19, 2025
Jammu and Kashmir, India - Agri-

culture is the backbone of Jammu
and Kashmir's economy, employ-
ing over 70% of the population.
Apple cultivation is particularly sig-
nificant, accounting for 75% of In-
dia's total production, with districts
like Baramulla contributing heav-
ily. Yet small farmers, especially
women, face persistent challenges,
including urban encroachment, cli-
mate variability, and post-harvest
losses, which threaten both pro-
ductivity and income.

In this challenging landscape,
Nazima Bano, a 31-year-old
woman from Marazigund village,
Baramulla, has emerged as a
transformative leader. Once a sea-
sonal apple picker earning daily
wages of just INR 3-4 per kilo-
gram, she began her journey at the
very bottom of the value chain.
Determined to change her circum-

stances, she embraced opportuni-
ties to take control of production,
and in 2021, her turning point ar-
rived through training provided by
the Self Employed Women's As-
sociation (SEWA)-Shehjar District

ol
i g

Association Centre, Kupwara
(SCRC) initiative on
vermicomposting, apple dehydra-
tion, and market linkages.

Nazima has since revolutionized
her approach to farming. She cul-
tivates Gala apples, producing
around 13,000 kilograms annually,
and applies post-harvest tech-
niques such as cold storage to sell
at peak prices, grading produce to
earn premiums, and dehydrating
lower-grade apples to eliminate
waste. She has established fair
market linkages with partners like
Kamla Café and Rudi Multi Trad-
ing Company, both SEWA initia-
tives, ensuring timely payments and
transparent pricing, effectively by-
passing exploitative middlemen.
Emphasizing sustainability, she pro-
duces her own vermicompost, re-
ducing chemical dependence and

improving soil fertility. She also
maintains a kitchen garden, which
provides both additional income
and household nutrition.

To further strengthen post-harvest
management and market access,
in 2023, the SEWA-Shehjar Dis-
trict Association Kupwara re-
ceived funding of USD 33,214
from the APFP-FO4A program for
the establishment of an apple juice
processing center, including facili-
ties for grading and marketing raw
apples. This investment signifi-
cantly enhanced value addition op-
portunities for women farmers like
Nazima, enabling better price re-
alization, reduced losses, and more
stable market access.

The Asia-Pacific Farmers' Pro-
gram (APFP) - Farmers' Organi-
zations for Asia (FO4A) is imple-
mented by the Asian Farmers' As-
sociation for Sustainable Rural
Development (AFA) and La Via
Campesina (LVC), with funding
from the European Union (EU) and
the International Fund for Agricul-
tural Development (IFAD). The
program aims to strengthen the
capacities of farmers' organizations
to provide economic services, ad-
vocate for enabling policies, and
promote sustainable livelihoods for
small-scale family farmers across
Asia. APFP-FO4A is implemented
in India by the Self Employed
Women's Association (SEWA).
These innovations have nearly
doubled her seasonal income,
which now ranges from INR 2.30-
2.50 lakh (USD 2,760-3,000),
compared to her earlier earnings
of around INR 80,000 (USD
887). Beyond financial gains, her
improved income has enhanced her
family's nutrition, healthcare, and
education opportunities. She says,
"I am very thankful to SEWA,
AFA-LVC, IFAD, and EU for
their support. My family can have
balanced meals, and my children
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can go to better schools."
Nazima's journey extends far be-
yond personal success. Recog-
nized as a cluster head, she men-
tors 300 women farmers across
Baramulla and Kupwara districts,
conducting training sessions, ensur-
ing production quality, and promot-
ing sustainable practices. In doing
so, she has become a role model
for rural women, breaking tradi-
tional barriers and inspiring others
to participate in income-generat-
ing agricultural activities.

Her adoption of organic farming
and vermicomposting has also
brought ecological benefits, im-
proving soil health, reducing
chemical inputs, and producing
healthier crops for her community.
Looking ahead, Nazima envisions
expanding her orchard through
high-density plantations, leading a
women's collective for apple dry-
ing and export, and training over
100 women in sustainable farming
and agribusiness skills in the next
three years.

Despite the challenges she has
faced, including initial low-wage
work, market exploitation, unpre-
dictable climate patterns, cultural
barriers, and limited resources,
Nazima's story demonstrates the
transformative power of capacity
building, fair market access, post-
harvest management, and women's
leadership. Her experience shows
that when women are supported
with training, infrastructure, and
institutional linkages, they can not
only improve their own livelihoods
but also create lasting social, eco-
nomic, and ecological impact.
Nazima Bano's journey is a testa-
ment to women's empowerment,
sustainable agriculture, and com-
munity resilience, illustrating how
targeted interventions can enable
rural women to rise from laborers
to leaders, transforming both their
families and communities.
Facilitating Factors

"Grassroots Training and Support:
Capacity building on

vermicomposting, grading, dehy-
dration, and market linkages
through the Shehyjar Sisterhood ini-
tiative.

"Institutional Linkages: Access to
fair and transparent buyers such as
Kamla Café and Rudi Multi Trad-
ing Company ensured dignity,
timely payments, and fair prices.
"Infrastructure Access: Use of cold
storage facilities reduced post-har-
vest losses and protected against
market price crashes.
"Leadership Role: Recognition as
cluster head gave her authority,
confidence, and an enabling plat-
form to mentor other women.
"Adoption of Sustainable Prac-
tices: Vermicompost production
and crop diversification improved
soil health and reduced risks.
Challenges

"[nitial Position in the Value Chain.
Started as a low-wage daily ap-
ple picker with no control over
production or profits.

"Market Exploitation. Local trad-
ers often delayed payments and
dictated prices, undermining small
farmers' bargaining power.
"Climate Risks. Unpredictable
snowfall and rainfall patterns con-
tinue to threaten production and
quality.

"Cultural Barriers. As a woman
farmer, gaining recognition and
leadership in a male-dominated
sector required extra effort.
"Scaling Limitations. Limited land-
holding and resources restrict the
expansion of high-density planta-
tions and collective enterprises.
Lessons Learned

"Capacity Building Transforms
Roles. Skills training can shift
women from laborers at the bot-
tom of the value chain to recog-
nized entrepreneurs and leaders.
"Market Linkages Are Critical.
Transparent buyers and collective
marketing models can dismantle
exploitative practices and restore
dignity.

"Post-Harvest Management Adds
Value. Techniques like grading,

cold storage, and dehydration en-
sure better prices, reduce wastage,
and build resilience.

"Women's Leadership Multiplies
Impact. When women like Nazima
become cluster heads, they not only
improve their own livelihoods but
also mentor and uplift dozens of
others.

"Sustainability Enhances Resilience.
Organic inputs and diversification
strengthen long-term soil health,
food security, and adaptability to
climate change.

"Institutional Support Matters.
Linkages with organizations and
collectives enable scaling, visibility,
and access to resources otherwise
out of reach for individual farmers.
Recommendations

"Strengthen Women's Farmer Col-
lectives. Support the formation and
scaling of women-led producer
groups and cooperatives to im-
prove bargaining power and ensure
fair market access.

"Expand Post-Harvest Infrastruc-
ture. Increase investment in cold
storage, grading units, and dehydra-
tion facilities at the community level
to reduce losses and add value.
"Enhance Market Linkages. Facili-
tate long-term partnerships with
potential buyers, retail chains, and
exporters to guarantee stable de-
mand and fair pricing.
"Mainstream Climate-Resilient
Practices. Train farmers on organic
inputs, integrated pest management,
and water-saving methods to adapt
to erratic weather patterns.

Policy and Institutional Support
"Advocate for policies that provide
crop insurance, subsidies for sus-
tainable practices, and recognition
of women farmers as landholders
and entrepreneurs.

"Capacity Building and Leadership
Training, Develop training programs
that focus not only on technical
skills but also on leadership, finan-
cial literacy, and business manage-
ment for women farmers.
"Diversification for Income Secu-
rity Share this:
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Winter in Afghanistan: Women and girls
in the front line as hunger deepens

that position last year.

-

("We've now got more than 17 million people in IPC)
Phase 3 and above", according to figures released to-
day (16 December). That is the Crisis stage on the
Integrated Food Security Phase Classification, or IPC,
and a rise of 3 million on the 14.8 million people in

'This is the Afghan people's hour
of greatest need,' the World Food
Programme's Country Director
warns, as one in three people suf-
fers from acute hunger

16 December 2025, Peyvand
Khorsandi Emergencies Afghani-
stan

One of a fleet of WFP trucks on
the road to the Salang Pass - a vi-
tal route connecting Kabul with
northern and southern regions of
Afghanistan.

As winter sets in across Afghani-
stan, so does dread. "There's usu-
ally a peak in child mortality in
December and January, even in a
good year, when temperatures
plummet," said John Aylieff, Coun-
try Director for the World Food
Programme (WFP) in Kabul.
"This year it's going to be devas-
tating."

Malnutrition has surged to record
highs after the worst drought in
decades torched crops for millions
of farmers, with two serious earth-
quakes and the forced returns of
migrants from Pakistan and Iran
deepening the country's struggles
with food shortages and poverty.
'Many families cut from WFP as-
sistance are forced to sell their
daughters into early marriage'
"You've got this widespread
drought and almost no household
food stocks ready for winter," said
Aylieff. In recent weeks he has vis-
ited parts of the country that will
be "cut off by snowfall for the
whole winter" - which lasts six
months in some areas.

Vast crop losses have hit rain-fed

treatment in the coming months."
The scale of funding cuts means
"this is the first time in decades
there's going to be no significant
international food response as the
temperature plummets," Aylieff
added.

WFP urgently requires US$468
million to deliver life-saving food

wheat farmers particularly

hard. Pomegranates, figs, mulber-
ries, melons and watermelons that
would normally roll into markets in
Pakistan have fallen victim to "low
water tables" and the closure of
borders.

"I spoke to a fruit farmer in
Kandahar who'd lost 90 percent
of'his income compared with last
year," Aylieff added.

A WFP-supported clinic in
Badakhshan. Malnutrition is at
record levels in Afghanistan.

A food distribution point in Zebak
district.

"We've now got more than 17 mil-
lion people in IPC Phase 3 and
above", according to figures re-
leased today (16 December). That
is the Crisis stage on the Integrated
Food Security Phase Classifica-
tion, or IPC, and arise of 3 million
on the 14.8 million people in that
position last year. "That's one in
three Afghans experiencing acute
hunger, with 4.9 million women
and children needing malnutrition

assistance to 6 million of Afghani-
stan's most vulnerable people.

In some communities, WFP has
"scraped together resources to
pre-position some food stocks
before the snowfall cuts roads"
because "we're only 12 percent
funded for winter."

"You were distributing in our com-
munities and now you're not,"
Aylieff recalled being told as he
had visited communities on the
brink, pointing to another lifeline
people have lost - in 2023 funding
shortfalls meant WFP had to cut
aid to 10 million people.

John Aylieft, WFP's Country Di-
rector for Afghanistan, visits an area
affected by the 31 August earth-
quake in Chawkay district.

He added: "This dramatic decline
is absolutely devastating because
food assistance has been, particu-
larly since 2021, the lid on hunger
and malnutrition. And now that lid's
been taken off in the most brutal
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manner."

In households cut from WFP food
assistance, 90 percent have en-
tered "negative, destructive coping
mechanisms": selling belongings,
tools, farming equipment and other
productive assets.

Social consqeuences are huge. "As
hunger rises and assistance is cut,
child labour goes up," said Aylieft,
with many families withdrawing
their children from school.

He added: "The impact on women
is nefarious," with the unthinkable
becoming increasingly common-
place as families cut off from WFP
assistance are "forced to sell their
daughters into early marriage."

A food distribution point in Kabul
in January. Despite the restrictions
they face, 98 percent of women in
families eligible for WFP assistance
collect in person.

In the Central Highlands, the road
to clinics where pregnant women,
mothers and children aged under
5 might receive critical nutrition is
made invisible by snow every year.
There is no hope of trekking there
in three to five hours - a journey
some undertake in better weather
only to be told, "I'm so sorry,
there's no more food this month -
the World Food Programme is
poorly funded. We can't assist you
or your child," said Aylieff.

"It's unacceptable but it's happen-
ing all over the country. We don't
have enough money to feed even
the malnourished. And we all know
what happens to a malnourished
child, or amalnourished pregnant
mother, without treatment."
Aylieffadded: "We can prioritize,
hyper-prioritize - all the things we
are asked to do. But when you go
into acommunity and can only feed
10 percent of those who need as-
sistance, it's devastating. Heart-
breaking for us, but worse for the
population, particularly women and
children."

Snow has cut off access to vulner-
able communities.

A WFP hotline was setup in 2011
for people to report issues, pro-
vide feedback, and access infor-
mation transparently and safely.
"Someone called our hotline a few
weeks ago," Aylieff explained, a
mother who said she wanted to
take her own life. "As the food situ-
ation got tighter, her husband be-
came more violent. They'd had to
sell their 12-year-old daughter to
a 40-year-old man known to have
a drug addiction, just to put food
on the table."

Calls from Afghan women threat-
ening to die by suicide are rising.
"These are the women the world
pledged unwavering solidarity to.
Those same women are watching
their children succumb to hunger
this year."

A 7-month-old infant has a malnu-
trition assessment in Kabul.
Photo: WFP/Isheeta Sumra

The surge in malnutrition among
pregnant and breastfeeding women
is unprecedented - 30 percent
more admissions compared with
last year. "It suggests mothers are
sacrificing their own nutrition to
feed their children in households hit
by cuts, drought and loss of remit-
tances."

In contrast to many contexts in
which WFP operates, access - in-
sofar as permissions are concerned
- is not an issue.

"WFP distributes through about
4,000 to 6,000 sites - Afghan
women have access to 95 percent
of them," said Aylieff. "The Taliban
are not stopping any women from
accessing WFP food assistance.
Lessons from the rains: Call for
unfettered access to tackle winter
hunger in Gaza

Food insecurity remains severe as
the World Food Programme urges
easing of restrictions

"Women also choose to come [to
distribution centres]. We focus a

lot on widows bringing up children.
Ninety-eight percent of them
choose to come themselves to col-
lect aid. Some send an alternate
depending on the day."

He added: "There is a shrinking
space for women in general - work,
education, humanitarian female
staff - but our female staff are still
out there on the front lines, and so
are NGO female staff."

In a country where many are de-
pendent on money sent home from
relatives working abroad, the im-
plications of Iran and Pakistan
forcing migrant workers back are

grim.
"About 2.5 million people have
been forced across the border
since January alone, and in the past
two years around 4.8 million -
which is 10 percent of the popula-
tion," said Aylieff. "Can you imag-
ine? A country where you suddenly
have 10 percent more people to
feed. Remittances were a lifeline
for the poorest families, and they're
gone in one fell swoop."

In terms of donations, WFP is
seeking all the help it can get.

A WFP food distribution in
Chawkay district, Kunar province,
after the deadly earthquake of 31
August.

"We talk to traditional donors who
are doing all they can," said Aylieff.
"They're stretching but they can
only go so far. We're appealing to
anyone - high-net-worth individu-
als, foundations, donors that may
not have thought of supporting Af-
ghanistan in the past. This is the
Afghan people's hour of greatest
need. Donors have worked with
WEFP to save countless lives for
decades, especially during periods
like winter when hunger peaks.
Now there's so little to go around."
Visiting communities in the Central
Highlands, Aylieff said: "I asked
these people, winter's coming -
what are you going to do? And they
said, 'We honestly don't know how
we're going to make it."
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N-ew Options for Families Facing Migration

In a avater-scarce area of Nepal,
climate-resilient agriculture ofters
families a chance to stay rooted at
home

December 18, For Indira Rawat
and her family, farming alone could
not cover their expenses. So each
winter, her husband would leave
their home in Nepal for India to
seek temporary work.

At 23, Indira Rawat is already fa-

rmhar with the rhythms of seasonal

migration. Each winter, her hus-
band, 25-year-old Man Bahadur
Rawat, has left their home in
Raralihi-an isolated village in Jumla
District of Nepal's Karnali Prov-
ince-to seek temporary work in
India.

Farming alone could not cover the
family's expenses, especially as
water grew scarcer and the
weather more unpredictable.
While he was away, Indira man-
aged the household and the small
plots of beans, vegetables and ap-
ples that remain their primary
source of food and income. She
lives in the village with their two
young children and her mother-in-
law. Their four-year-old son walks
to the nearby school each morn-
ing, while their three-year-old
daughter, too young for school,
stays at home.

Raralihi sits in one of Nepal's dri-
est and most climate-sensitive
highland areas, and recent shifts in
weather have made farming stead-
ily more difficult. Erratic monsoon

rains have increased rust in beans,
reducing yields. Declining snowfall
has cut the chilling hours needed
for apples, lowering fruit produc-
tion. Warmer summers have
brought new pests-thrips and tent
caterpillars among them-that strain
orchards and vegetable fields al-
ready struggling for water.

With these realities at hand, the
Food and Agriculture Organization

of the Umted Nations (FAO)

teamed up
- with the
Karnali
f:- Integrated
Rural De-
o velopment
£ and Re-
search
Centre
4 (KIRDARC)
=% to  help
=¥ farmers
- adapt to
these increasingly harsh and unpre-
dictable climate conditions through
practical, community-based train-
ing in a Farmer Field School (FFS)
setting.
When the FAO-KIRDARC
project began working in her com-
munity, Indira saw a chance to
strengthen her farm and rely less
on the income her husband earned
abroad. She joined the Farmer
Field School to learn climate-re-
silient practices.
The hands-on training sessions in-
troduced her to compost prepa-
ration; the use of bio-fertilizers and
bio-pesticides such as Jholmal and
other neem-based solutions; the
role of beneficial microorganisms;
and improved techniques for man-
aging apple orchards. She also
adopted smaller but meaningful
changes, such as converting weeds
into compost during the rainy sea-
son and planting vegetables in rows
to improve spacing and growth.
For Indira, these skills strength-
ened her orchard, increased veg-

etable production and reduced her
family's reliance on seasonal migra-
tion.

When the FAO-KIRDARC
project began working in her com-
munity, Indira joined the Farmer
Field School to learn climate-re-
silient practices. She saw this as a
chance to strengthen her farm and
rely less on the income her husband
earned abroad.

The FFS group includes 25 mem-
bers-12 men and 13 women-and
Indira serves as its secretary. The
role gave her a stronger voice in
group discussions, although adopt-
ing new methods initially created
tension at home. When she spaced
her vegetable plants correctly, fam-
ily members told her she was wast-
ing land. When she applied the rec-
ommended 50 kilograms of farm-
yard manure to a single apple tree,
they questioned why so much fer-
tilizer should go to one tree rather
than an entire field.

Over time, the benefits spoke for
themselves. The manure ring tech-
nique helped retain soil moisture
and strengthen tree health, improv-
ing apple production. The bio-fer-
tilizers and bio-pesticides helped
manage disease and insect pres-
sures in both vegetables and or-
chards. Many of these practices
were later replicated in group farm-
ing, where members worked to-
gether to prepare compost and
apply recommended manure dos-
ages.

Reaching markets remains physi-
cally demanding. Farmers carry
vegetables and apples in bamboo
baskets-doko-on foot along steep
trails to reach the markets in
Raralihi and Nagma. Even so, the
increase in production and income
has made a meaningful difference.
Indira has been able to invest in her
children's education, cover daily
household needs and save through
a village group established with
project support.
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The stronger agricultural base has
begun to shift her husband's migra-
tion pattern. In recent years, he has
departed later to complete apple
pruning training and returned ear-
lier to support vegetable farming,
orchard care and marketing. As
the family expands its agricultural
income, his time abroad has gradu-
ally started to decline.

The techniques she has learned
have increased her farm's produc-
tion and their family income. The
stronger agricultural base has be-
gun to shift her husband's migra-
tion pattern, departing later and
returning earlier.

Challenges persist. Water scarcity
limits irrigation during droughts.
Fragmented land makes larger-
scale farming difficult. Erratic rain-
fall and emerging pests continue to
affect yields. Managing farming
responsibilities, the household and
young children when her husband
is away places considerable pres-
sure on Indira.

Even so, she remains steadfast.
She aims to expand vegetable pro-
duction, continue using climate-re-
silient techniques and build greater
stability for her family. She wants
her children to have access to
strong schools and imagines a fu-
ture in which her husband can re-
main home longer, working along-
side her.

With practical training combined
with local commitment and support
from FAO and KIRDARC, fami-
lies are strengthening their liveli-
hoods in Nepal's highlands and
reducing the pressures that fuel
migration.

FRadio Program Production Workshop

Indigenous JEIUTFHEIHStS working in
Indigenous Community Radio in Nepal

Movember 25-X7, DOXT
Hoathmeamndun

52

e
AMARC Asiz-Pacifes

EU Roadmap and Propos-al
on the Organic Regulation

IRkAM

BRUSSELS 17 DECEMBER -
IFOAM Organics Europe wel-
comes the European Commis-
sion's Roadmap and its recogni-
tion that organic farming delivers
a wide range of socio-economic
and environmental benefits, that it
plays a key role in making rural
areas more attractive and dynamic
and that it represents a strategic
asset for the EU's resilience, stra-
tegic autonomy, and the future de-
velopment of European agricul-
ture.

While the Commission's proposal
to amend the basic act of the or-
ganic regulation (published on 16
December) remains rightfully tar-
geted to a limited number of clearly
identified issues, the Roadmap ti-
tled "Organic rulebook fit for the
future - towards a more competi-
tive sector with high standard" sets
out the topics where adjustments
should be made through second-
ary legislation as well as updated
legal interpretations, guidelines and
FAQs, in order to address con-
crete implementation challenges.
Together with the Commission's
commitment to work on an up-
dated EU Organic Action Plan, this
package provides continuity and
vision for the organic sector in a
changing policy context.
Eduardo Cuoco, director of
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IFOAM Organics Europe, said:
"Defining the practicalities of or-
ganic food and farming in a way
that fits the different territories
and conditions of 27 Member
States is a complex task. The or-
ganic movement welcomes Com-
missioner Hansen's intention to bet-
ter align the organic regulation with
realities on the ground without reo-
pening the principles or lowering the
high standards of organic agricul-
ture. This is about ensuring that
clearly defined and regulated sus-
tainable agronomic, processing and
retail practices can be effectively
implemented on the ground and
taken up by even more farmers and
operators."

Jan Plagge, president of [FOAM
Organics Europe, declared: "The
organic sector welcomes the Com-
mission's balanced approach to fur-
ther improve the organic regulation
and to fix a few legal issues, and
we call on the European Parliament
and Member States to act swiftly
so that the targeted revision of the
organic regulation can be con-
cluded in a few months, providing
the stability and legal certainty
needed by all organic operators.

This Roadmap is equally important,
as addressing implementation chal-
lenges primarily through secondary
legislation and updated interpreta-
tions is the most effective way to
ensure that the revision of the basic
act remains focused, efficient and
free from unnecessary delays. We
also welcome the Commission's
commitment to systematically re-
view existing interpretations. Look-
ing ahead, it is also essential that
organic farming continues to be rec-
ognised and supported as a prior-
ity under the future Multiannual Fi-
nancial Framework, building on the
achievements of the EU Organic
Action Plan".
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72- 000 Families Urgently Require

Emergency Agricultural Assistance: FAO

Supporting farmers and herders
now is critical to produce food,
sustain livestock and avert a
deeper crisis

Agriculture remains a lifeline in the
West Bank, yet nearly two-thirds
of farming and herding families
now require urgent emergency ag-
ricultural assistance.

December 2, Jerusalem/Cairo —
More than 72 000 farming and
herding families in the West Bank
—nearly two-thirds of all agricul-
tural families — urgently require
emergency agricultural assistance,
according to a new survey pub-
lished today by the Food and Ag-
riculture Organization of the United
Nations (FAO).

The survey shows that about 90
percent of West Bank agricultural
families have recently lost income,
driven by sharp declines in crop
and livestock production and sales.
These estimates are based on
FAQO’s Data in Emergencies
(DIEM) survey for the West Bank,
conducted from July—August
2025.

Agriculture remains a vital lifeline.
Of the approximately 700 000
families living in the West Bank (ac-
cording to the Palestinian Central
Bureau of Statistics), an estimated
115 000 depend on agriculture for
their livelihoods, making the sec-
tor central to food security and in-
come.

“The results of FAO’s DIEM sur-
vey—the second conducted in the
West Bank this year — are clear.
Agricultural families urgently need
assistance — both cash and in-kind
—to mitigate the impacts of wide-
spread settler violence, a deepen-
ing economic crisis and near-ubig-
uitous loss of income,” said Rein
Paulsen, Director of FAO's Office
of Emergencies and Resilience.
Funded by the European Union,
the DIEM is one of the most com-
prehensive assessments of the es-

calating impacts of the Gaza Strip
conflict on West Bank farming and
herding families. More than 1 500
families were surveyed, including

following the conflict’s outbreak,
and less than halfhave since found
alternative work mostly in agri-
culture at a time when farming it-
self has become increasingly diffi-

tural support to resume thei

productive capacities and re-

crop producers, livestock holders
and families who rely on both farm-
ing and herding.

The survey highlights the mounting
pressures facing rural families.
Nearly nine in ten agricultural West
Bank families-or about 100 000
agricultural households-have re-
cently experienced at least one
acute “‘shock”. The most common
shocks reported by families were
conflict and violence, rising living
costs, and job loss.

Many families previously relied on
off-farm work to supplement their
incomes. Before October 2023, 41
percent of respondents worked in
Israel or Israeli settlements. Of
these, 91 percent lost their jobs

cult.

Families also reported limited ac-
cess to water, movement restric-
tions and land access constraints,
lack of available and affordable
agricultural inputs, and high fuel
and transport costs.

Despite these challenges, agricul-
ture remains one of the most ef-
fective pathways for families to
access food and income.
“Ensuring conflict-affected farmers
and herders receive timely emer-
gency agricultural support to
resume their productive capacities
and restore agricultural production
is one of the fastest and most ef-
fective ways to help families re-
cover. Seeds and fertilizers,
drought tolerant crops, veterinary
kits, water tanks, animal shelters
and dairy processing tools are ur-
gently needed to sustain livelihoods
and safeguard productive assets.
Unimpeded humanitarian access
must be granted to ensure assist-
ance reaches families without de-
lay, and sufficient funding is essen-
tial to prevent households from
sliding deeper into crisis,” said
Paulsen.
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“New Ground for Quinoa in Bhutan

In the early 2010s, Bhutan faced
erratic rainfall and declining pro-
ductivity of traditional crops like
red rice and buckwheat. FAO
worked with the Bhutanese gov-
ernment to introduce quinoa as a
climate-resilient and nutrient-rich
crop suited to the country's high-
altitudes.

December 29, The morning light

washes over Norbu Gyeltshen's
terraced fields with a soft, deliber-
ate glow, catching the pale seed
heads of quinoa that rise among the
maize and chili. When Norbu and
his wife, Pema Sedon, first planted
the crop in their little town of
Bartsham in eastern Bhutan, it was
little more than an experiment: one
row among many in the red soil that
had only ever held rice and buck-
wheat.

Now the crop stands at the centre
of their work. Last season they
harvested about 1 200 kilograms,
enough to see the difference in both
income and ease. The increased
production could be because of the
different variety and the use of or-
ganic manure, Norbu says, brush-
ing the soil from his palms.
"Before quinoa, many of us strug-
gled to make our farms profitable.
Now, we feel hopeful. The crop
has strengthened our community
and shown us that small farmers
can thrive," he added. "Farming is
easier, steadier, and more mean-
ingful for our families now."

With quinoa, the farmers are also
less worried about losing every-
thing to pests or weather.

In less than a decade, quinoa has
gone from an obscure Andean
grain to anational priority in Bhu-
tan. Backed by royal decree, the
"Queen of Grains", as it is known
locally, now thrives in remote
mountain villages. Today, quinoa is
grown across all 20 districts of

Bhutan In Norbu's village of

Bartsham,
i farmers har-
§ | vested about
48 17 tonnes in
2023.
Recognizing
quinoa as the
country's spe-
cial agricultural
product under
the One Coun-
2 try One Priority
Product (OCOP) initiative of the
Food and Agriculture Organization
of the United Nations (FAO), Bhu-
tan is now building the capacity of
farmers like Norbu through train-
ing and support to grow this resil-
ient crop and gain better access to
markets.
Expansion continues through com-
munity seed banks, supported by
FAO and Bhutan's Ministry of
Agriculture and Livestock. In the
exchange of seeds between neigh-
bours and in meetings where farm-
ers plan new plantings, there is a
growing confidence that the soil
can still provide.
His Majesty the King of Bhutan
visited a quinoa demonstration plot
in Thimphu and impressed by its
potential, he decreed the expan-
sion of quinoa cultivation across the
country.
In the early 2010s, Bhutan faced
erratic rainfall and declining pro-
ductivity of traditional crops like
red rice and buckwheat, increas-
ing dependence on imported ce-
reals. In2015, FAO worked with
the government to introduce
quinoa as part of efforts to test cli-
mate-resilient and nutrient-rich
crops suited to high-altitude con-

ditions. Farmers discovered a grain
that could thrive on thin soils and
withstand variable weather, while
providing higher nutritional value
than most local staples.

The decisive moment came when
His Majesty, King Jigme Khesar
Namgyel Wangchuk, visited a
demonstration plot at the National
Centre for Organic Agriculture in
Thimphu. Impressed by its poten-
tial, he decreed the expansion of
quinoa cultivation across the coun-
try. Between 2016 and 2019,
FAO and the Ministry of Agricul-
ture and Livestock multiplied
seeds, trained farmers and raised
awareness. What began as a test
in a few remote villages quickly
evolved into a coordinated national
effort.

Bhutan's participation in FAO's
OCOP initiative gave the effort
structure. OCOP helps countries
identify a single strategic product
and develop its value chain from
seed to market. For Bhutan,
quinoa's resilience aligned with na-
tional goals to diversify diets, raise
farmer incomes and promote or-
ganic production.

Bartsham emerged as the show-
case. Its cool, temperate climate
suits high-altitude crops. Today 72
households grow quinoa, with five
model farmers cultivating 16 acres.
For older farmers like Jampel
Gyeltshen, 58, quinoa's appeal is
simple. "As you grow older, farm-
ing becomes harder," he says. "But
quinoa needs little weeding and
isn't damaged by wild animals."
The real test came in scaling up
consumption. Bhutanese cuisine
revolves around red rice, buck-
wheat and millet. Quinoa had no
cultural roots. Yet it is now mixed
into red rice, added to khule-buck-
wheat pancakes-and made into
porridge and dumplings at local
gatherings.

At Jigme Dorji Wangchuck Na-
tional Referral Hospital, an FAO-
supported pilot replaced 10 per-
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cent of white rice with quinoa in
patient meals. Over six months,
quinoa substitution led to a de-
crease a 2 000 kilogram decrease
in rice consumption. Fibre and
protein intake improved, helping
combat diet-related non-commu-
nicable diseases. Seventy-five per-
cent of patients accepted the
change-a surprisingly high rate for
dietary intervention.

Building on this, the government
has begun introducing quinoa into
school meals, targeting a five per-
cent reduction in rice consumption.
But Dawa Gyeltshen, principal of
Bartsham Central School, like
many others, worry whether pro-
duction can meet rising demand.
FAQ's One Country One Priority
Product (OCOP) initiative helps
countries identify a single strategic
product and develop its value chain
from seed to market. Bhutan chose
quinoa, as it aligns with national
goals to diversify diets, raise farmer
incomes and promote organic pro-
duction.

In response, the government has
made quinoa a priority commod-
ity to strengthen food security and
enhance climate resilience. It aims
to expand commercial cultivation
through partnerships with farmer
groups, state enterprises and pri-
vate players. Research continues
on high-yielding quinoa varieties,
including tricolour types that might
fetch higher prices.

FAOQ has installed a weather sta-
tion in Bartsham to provide real-
time data on rainfall, frost and
microclimate variations. The infor-
mation supports traceability for a
Geographical Indication and Envi-
ronmental Sustainability recogni-
tion, which Bhutan is pursuing.

As dusk settles over Bartsham's
terraced hills, the last shafts of light
catch the bronze tassels of ripen-
ing quinoa. For farmers like Norbu
and Jampel, those fields shimmer
with a new tradition in mountain
agriculture and new opportunities
for its farmers.

Deepening Hunger Crisis in
Afghamstan as Winter Sets in

16 December 2025

KABUL, Afghanistan - Over 17
million Afghans are facing acute
food insecurity this winter, as the
scale and severity of hunger and
malnutrition deepens, warns the
United Nations World Food Pro-
gramme (WFP). New food secu-
rity figures from the latest Inte-
grated Food Security Phase Clas-
sification (IPC) report for Afghani-
stan indicate that three million more
women, men, and children face
acute hunger or worse (IPC3+)
compared to the 14.8 million last
year.

Child malnutrition too is projected
to rise, affecting nearly four million
children in the coming year. With
child malnutrition already at its high-
est level in decades, and unprec-
edented reductions in funding for
agencies providing essential serv-
ices, access to treatment is increas-
ingly scarce. Left untreated, mal-
nutrition in children is life-threaten-
ing with child deaths likely to rise
during the harsh winter months
when food is scarcest. All key in-
dicators point to a brutal winter
season ahead for Afghanistan's
most vulnerable families.

"WEFP has been warning for months
about the clear signs of a deepen-
ing humanitarian crisis in Afghani-
stan, and the latest data confirms
our worst fears," said John Aylieff,
WEFP Country Director in Afghani-
stan. "Our teams are seeing fami-
lies skipping meals for days on end
and taking extreme measures to

survive. Child deaths are ris-
ing, and they risk becoming
worse in the months ahead."
Afghanistan is bracing for a
o harsh and unforgiving winter
as multiple crises converge.
™8 Drought has affected halfthe
« country and destroyed
crops. Job losses and a
weakened economy have
eroded incomes and liveli-
hoods. Recent earthquakes have
left families homeless, pushing hu-
manitarian needs to new extremes.
Forced returns from Pakistan and
Iran are further compounding
needs, with 2.5 million Afghans sent
back to Afghanistan since the be-
ginning of the year, many arriving
malnourished and destitute. Nearly
as many more are expected to re-
turn in 2026.

While the crisis deepens, humani-
tarian aid for Afghanistan is shrink-
ing, leaving millions without the sup-
port that has historically curbed
severe hunger and malnutrition.
"We need to bring Afghanistan's
crisis back into the headlines to give
the most vulnerable Afghans the
attention they deserve," added
Aylieff. "We must stand with the
people of Afghanistan who depend
on critical support to survive, and
deploy proven solutions towards
arecovery with hope, dignity and
prosperity."

For the first time in decades, WFP
cannot launch a significant winter
response, while also scaling up
emergency and nutrition support
nationwide. With immediate fund-
ing, WFP is ready to mounta large-
scale winter response-ensuring
families can push back hunger and
escape falling deeper into crisis.
WEP urgently requires US$468
million to deliver life-saving food
assistance to six million of Afghani-
stan's most vulnerable people-
helping them survive the harsh win-
ter.
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